
 Childcare


Dental &
Dentistry

 Nursing & Medical

Every Friday
CAREERS BY APPOINTMENTS ONLY

Dental Associate
required (f/t or p/t) for well
established busy modern
Dental Practice in Airdrie.
Fully computerised, digital
imaging. NHS and Private
work available with on
site lab. Contact Amanda
01236 763051

APPLE BLOSSOM NURSERY
INCHINNAN

NURSERY MANAGER
We are currently recruiting for a Nursery
Manager, The successful candidate will
hold all the relevant qualifications and
should have or be working towards a BA
degree in Childcare.
Applicants will have experience in either
a Senior Supervisory or Managerial role
within the Nursery.
All enquiries will be treated in the strictest
confidence. Early evening interviews will be
available. Please send CV’s to
info@abnursery.co.uk

CARETAKER COUPLE
required for small Ayrshire estate. Duties
include gardening, property & machinery
maintenance, dog care, airport driving (full
drivers licence required) and supervision
of other contractors and trades as
necessary. Some work in main house will
be availalbe for spouse/partner on an ad
hoc basis. Remuneration by negotiation but
will include, accommodation in 2 bedroom
cottage and annual bonus Enquiries
and applications in writing to andrew.
crompton@scottishwoodlands.co.uk

PRACTICE MANAGER
Experienced Practice Manager required
for small central GP Practice. 2 sessions
per week. Private car park.
Please apply with references/CV to:
GG–UHB.GP49318@nhs.net
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An inspirational leader will be vital in
delivery of collaborative, productive
health and social care. ByKen Mann

Havingall
for one
requires
one forall

AdVErtising fEAturE

MAKING VITAL CONNECTIONS: The new Chief Officer of Edinburgh Health & Social Care Partnership will work with a broad range of disciplines.

C
HIEF executives are used
to hearing best practice
in leadership requires a
collaborative manage-
ment style in order to

maximise colleague motivation. It
would be patronising and missing the
point to suggest it amounts to coax-
ing. This is about understanding and
respecting the true value of collective
capability, releasing the latent and
developing the obvious.

The most adept senior managers
know that and reward employers
with an infusion to the organisation
thatcombineseffectiveness of service
delivery, financial efficiency and high
levels of unforced staff commitment.
It is a powerful triple boost to achiev-
ing transformational change with
optimal performance.

In these first few paragraphs you
now have the fundamental execu-
tive search criteria for the new Chief
Officer of Edinburgh Health & Social
Care Partnership (EH&SCP).

It’s worth noting the three-
pronged approach mentioned will
be met head on by a triple challenge:
increasing demand, changing expec-

tations among care recipients, and
financial pressures.

One aim is responding to recent
legislative changes and government
expectations arising from the Public
Bodies (Joint Working) (Scotland)
Act 2014 and the Self-directed Sup-
port (Scotland) Act 2013, the latter
allowing people to take more control
of their care programmes. There are
other aims of equal importance.

The post holder will report to the
chief executives of City of Edinburgh
Council and NHS Lothian. They will
have a yet to be finalised budget in the
region of £500 million with a staffing
complement of around 6000 direct
employees. The base is central Edin-
burgh, within walking distance of the
offices of both lines of reporting.

George Walker, EH&SCP Chair, is
candid about the balance of skills and
the opportunity. “Given our financial
constraints, the challenge is large but
the prize is huge,” he says.

“If we progress towards a much
more integrated approach to health
and social care – that has to be bet-
ter for the people we serve. The
selected candidate will play a key role

in driving change to build on what
has already been achieved to meet
increased demand and improve out-
comes with the already limited and
decreasing resources available.

“The Council needs to reduce its
operating costs by £107million in
the next five years and NHS Lothian
needs to make year on year efficiency
savings of £40million.

“The ultimate aim of the Partner-
ship is ‘improved health and wellbe-
ing through the provision of joined-
up and seamless health and social
care services’.

“We have identified six priorities:
tackling inequalities, providing the
right care in the right place at the
right time, making best use of capac-

ity across the whole system, manag-
ing our resources effectively, person-
centred care, and prevention and
early intervention.”

The Chief Officer will occupy a cen-
tral position, with the management
team, in driving the production of the
workforce and organisational devel-
opment plan, risk management plan
and information and ICT (Informa-
tion and Communications Technol-
ogy) strategy. Evidence of progress is
already visible.

A range of examples of successful
integrated working exists, each help-
ing the Partnership achieve the goals
of preventinghospitaladmission,pro-
moting rehabilitation or maximising
independence and supporting people
to live at home.

“The COMPASS (COMPrehensive
ASSessment) service is a new way of
working that aims to provide more
integrated care for frail, older people
in Edinburgh,” Walker says.

“The service involves a multi-disci-
plinary team that includes Medicine
of the Elderly consultants, commu-
nity nursing, home care re-ablement,
intermediate care, social work prac-

tice teams, day services and hospital
discharge co-ordinators. The Team
work together to identify older people
at risk of hospital admission and to
resolve complex cases through joint
discussionandagreementof actions.”

The Edinburgh Community Stroke
Service – provided by physiothera-
pists, occupational therapists, a
speech and language therapist, an
employment and training advisor
and community support workers – is
an innovation offering highly practi-
cal positive results.

The EHSCP underlines integration
is not just about Council social care
and NHS services: it is about a much
wider partnership between these ser-
vices and others within the Council
and NHS Lothian not delegated to the
Partnership. Collaboration with the
third sector and, importantly, with
citizens and communities, is implicit.

The chief officer will work with
staff who bring a variety of profes-
sional disciplines.

This includes hospital doctors, GPs,
social workers, social care workers,
allied health professionals, communi-
ty nurses, pharmacists, ophthalmolo-

gists and dentists. Strong leadership
using a collaborative management
approach is required to motivate all
levels of staff so that the workforce
can work together to achieve the
changes and outcomes required,” the
chair states.

“First and foremost we are looking
for someone with significant expe-
rience at senior management level
within an organisation of compara-
ble size and complexity within the
health and social care sector, with a
background in social work or health.

“Given the challenges, the candi-
date must have experience of man-
aging significant financial resources
and be able to provide clear evidence
of delivering improvement in service
performance.

“The selected individual will need
to have the ability to inspire, be inclu-
sive and take people – including a
large workforce, internal and exter-
nal partners – along with them in the
implementation of transformational
(and) cultural change, while simul-
taneously challenging practices and
attitudes that will not achieve the
desired outcomes.”

‘The selected
individual will
need to have the
ability to inspire
and be inclusive’


